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Working at Transport for NSW

You probably already know a bit about Transport for NSW. We’re a 
government organisation made up of over 28,000 people. We lead the 
development of safe, integrated and efficient transport systems to keep 
New South Wales moving. We always put our customers at the centre of 
everything we do – and we do a lot! From transport planning, strategy, 
policy and procurement, to delivering major infrastructure projects, and 
managing the way people, communities and industry use our road, rail and 
maritime networks and services – that includes freight, private vehicles, 
public transport and its ticketing systems, as well as point to point transport 
like taxis and rideshares, and even walking and cycling. Chances are the 
work we do impacts you in some way almost every day.

We’re in the middle of delivering the largest transport infrastructure 
program in Australia’s history. That means more job opportunities than ever 
before in metropolitan and regional areas right across the state – and your 
chance to make a lasting impact that will benefit generations to come.
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About Infrastructure and Place

Our Infrastructure and Place division partners with customer divisions 
to develop and deliver transport infrastructure that our customers and 
communities need.

Right now, we’re in the process of delivering an ambitious $72.2 billion 
program of public infrastructure works that will ease traffic congestion, 
improve safety and create new places for our communities, now and into 
the future. 

Sustainability is a big focus – minimising our impact on the environment, 
being financially efficient, and delivering projects that stand the test of time.

Who we are and what we do

• We’re making NSW a better place to live, work and visit.

• We’re delivering the biggest transport infrastructure program NSW, or in fact 
Australia, has ever seen.

• We’re supporting our communities with tens of thousands of jobs throughout 
metropolitan and regional NSW over the coming years through our projects.

• We’re building local skills and capabilities, and creating employment 
pathways for a wide range of professions.

• We’re made up of around 3,500 people, with 43% of us in Engineering  
and Trades.
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About the Commercial Services branch

Sitting within TfNSW’s Infrastructure and Place division, our Commercial 
Services branch provides support, strategic advice and best practice 
management in the development, procurement and commercial management 
for infrastructure delivery, precincts and commercial development projects.

These are the projects that will shape our future NSW, enhancing connections 
and making travel safer, faster and more convenient to the millions of 
customers who use our services. 

We work across all stages of the project lifecycle on a wide variety of 
projects, but the best part is getting to see how our work delivers tangible 
benefits to communities all over metropolitan and regional areas across NSW. 

Within Commercial Services, the Rail team provides dedicated support to 
the division’s rail delivery projects. Some of our current projects include the 
delivery of new rolling stock programs, train technology upgrades, station 
upgrade programs, signalling and digital integration improvements. 

Learn more about our current projects: 

• More Trains, More Services

• Transport Access Program

• Mariyung Fleet

• Regional Rail

• Sydney Growth Trains

• Digital Systems Program

• Automatic Train Protection

• Commuter Car Park Program

• Power Supply Upgrade

https://www.nsw.gov.au/news/more-trains-more-services
https://www.transport.nsw.gov.au/projects-tap
https://www.transport.nsw.gov.au/projects/current-projects/mariyung-fleet
https://www.transport.nsw.gov.au/projects/current-projects/regional-rail
https://www.transport.nsw.gov.au/projects/current-projects/sydney-growth-trains
https://www.transport.nsw.gov.au/projects/current-projects/digital-systems-program
https://www.transport.nsw.gov.au/projects/current-projects/automatic-train-protection
https://www.transport.nsw.gov.au/commuter-car-park-program
https://www.transport.nsw.gov.au/projects/programs/power-supply-upgrade
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Meet James Bramley, Program Director,  
Commercial Services (Rail)

As Program Director, Commercial Services (Rail), 
James leads the commercial governance and 
administration of all rail construction and rolling  
stock contracts. 

In this role, James is focused on the development, 
delivery, operation and financing of major 
infrastructure projects for Transport for NSW. 

James’ background in quantity surveying, bid management and asset 
management across a variety of firms has shaped James’ values as a  
leader. James is driven by analysis, problem solving and understanding 
different  perspectives whilst contributing to the tangible outcome of 
collective efforts. 

His stakeholder approach involves information gathering at its simplest 
level to appreciate different perspectives and inform solutions to complex 
problems through dialogue and negotiations.

Working collaboratively in multi-disciplinary teamwork environments with 
like-minded people who are focused on delivering outcomes is James 
enjoys most about leading large programs of work. 

Now leading a range of commercial specialist teams, James is focused  
on major contracts to drive strategies that champion best practice  
across procurement, transaction services, dispute resolution and  
contract administration.


